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RESUMO: Este estudo foi realizado em uma marcenaria gidoeSerrana do Estado do Espirito
Santo, com o objetivo de analisar o sistema opamatda empresa de fabricacdo de méveis, a fim
de identificar falhas e gargalhos do sistema oj@nate posterior otimizacédo do layout da empresa
para melhorar a eficiéncia operacional das atiedagalizadas na fabricacdo de moveis e propor
mudancas de foram que haja um funcionamento hacm@nitre o local de trabalho e o trabalhador.
O layout foi avaliado por medicdes, observacaoedgi&ncia de trabalho nas maquinas e aplicacdo
do software AutoCAD 2007. A marcenaria além de piossma sequéncia de producédo padrao,
apresentou uma disposicdo desordenada do maquerariazdo da sequéncia légica de trabalho,
um galpdo com bastante infiltracdo, sendo o estdgumadeira a parte mais afetada, falta de um
local para armazenagem de ferramentas, pecas aaentos e falta de equipamento de protecéo
individual (EPI).
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LAYOUT OPTIMIZATION OF A JOINERIES IN SANTA MARIAD E JEQUITIBA-ES

ABSTRACT: This study was conducted in a joineries in the main region of the States of the
Espirito Santo, with the objective to analyze tperational system of a company of manufacture of
furniture in order to identify gaps and laughtenfr the operating system and further optimization
of the layout of the company to improve the operal efficiency of the activities performed by the
furniture and proposing changes so that thereharmonious functioning between the workplace
and the worker. The layout was evaluated by measemts, observation of the sequence of work
on the machines and application of AutoCAD 2007e Jdinery, besides having a sequence of
standard production, showed a disorderly arrangewfemachinery due to the logical sequence of
work, a shed with enough infiltration, and the wabock the most affected, a lack of storage room
for tools, parts and equipment and lack of perspnatective equipment (EPI).
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RESUMO: Este estudo foi realizado em uma marcenaria na regiéans. do Estado do Espirito Santo, com o
objetivo de aalisar o sistema operacional de usnapresa de fabricacdo de mdveis, a fim de identificar falhas e
gargalhos do sistema operacionape@sterior otimizacdo ddayout daempresapara melhorar a eficiéncia
operacional das atividades realizadas na fabricacdo Gdeisne propor mudancas de formae haja um
funcionamento harmdnico entre o local de trabalho e o trabalhadtaydOt foi avaliedo por medigdes,
observacgéo da sequiéncia de trabalho nas maquinas e aplicacdo do softWa#®AAN07. A marcenarjalém

de possuir uma seqiiéncia de producéo padrao, apresentou uma disposicdo desturadeaquaiaario em razéo

da seqiiéncia logica de tedbo, um galpdo com bastante infiltracdo, sendo o estoque de madeira a marte mai
afetada, falta de um local para armazenagem de ferramentas, pec¢as e equipamentos e falta de¢oedeipamen
protecao individual (EPI).
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LAYOUT OPTIMIZATION OF A JOINERIES IN SANTA MARIA DE JEQUITIBA -
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ABSTRACT: This study was conducted in a joineries in the mountain regidredtates of the Espirito Santo,
with the objective to analyze the opiwaal system of a company of manufacture of furniture in order to
identify gaps and laughter from the operating system and further optimizatiba tybut of the company to
improve the operational efficiency of the activities performed by the fwenéind proposing changes so that
there is a harmonious functioning between the workplace and the worker. The layw@vakaated by
measurements, observation of the sequence of work on the machines andiapplicautoCAD 2007. The
joinery, besides havipa sequence of standard production, showed a disorderly aremgairmachinery due to
the logical sequence of work, a shed with enough infiltration, and the wood k&akost affected, kck of
storage room for tools, parts and equipment dadk of pesonal protective equipment (BPI
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